were followed up for a mean period of 5.8 years (2 to 7.9). There were four women and 42 men; their mean age at the time of injury was 32.4 years (18 to 64, SD 13.5) and all were employed or active. There were 27 right shoulders and 19 left shoulders, with no predilection for either the dominant or the non-dominant side. The cause of injury was a fall in 1 1 patients, sport in 6, and a traffic accident in 29 (21 were motor-cycle drivers).
Preoperative radiographs (Table  I) A suction drain is used for 24 hours, and the arm is protected in a simple sling for three weeks. The K-wires are removed after four to five weeks, and progressive mobilisation of the shoulder is then allowed.
Review.
Clinical and radiographic follow-up was at 3, 6, 12 and 24 weeks, then at one and two years. Long-term evaluation of all results was at 2 to 7.9 years. 
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